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Sheps; Prof. K. Waters; Prof. J. Flood-Turner; Mr. 
N. Woolard; Mr. A. Madsen; Ms. M. Hoang; Mr. E. 
Gold; Ms. D. Wiseman. Call to Order 

The meeting was called to order at 2:11 pm. 


Approval of the Agenda 


The Agenda, as circulated, was approved. 

Dr. Kenniff advised that the next Agenda item would be dealt with in 
"Closed Session", and he asked those in attendance who were not members 
of Senate to leave the meeting. 


OPEN SESSION 


Approval of Minutes 


IT WAS MOVED BY PROF. STATHOPOULOS, SECONDED BY DEAN 
BERTRAND, THAT THE MINUTES OF THE SENATE MEETING OF 3 
MARCH 1989 BE APPROVED. 

MOTION CARRIED. 


Remarks from the Chair 


In announcing the resignation of Mr. Ivan Fuchs, Director of the Computer 
Centre, Dr. Kenniff advised that he would be leaving the University 
officially later this month, but would continue to be involved with the Office 
of the Vice-Rector, Services and the Computer Centre in a consultative 
capacity over the next few months. He also commented on the considerable 
benefits to the University which had derived from the numerous services 
which Mr. Fuchs had rendered to the institution over the course of his 
career as Director of the Computer Centre, and he invited members of 
Senate to join him in wishing him well in his future career plans. 
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In other remarks, Dr. Kenniff reported on the annual meeting of the Council 
of the Association of Commonwealth Universities, part of which was 
hosted by Concordia University on the Loyola Campus on Wednesday, 
April 5, 1989; the downtown Library project, particularly with respect to 
excavation difficulties arising from soil which had been contaminated by 
leakages from underground fuel storage tanks which belonged to buildings 
which previously had occupied the site; and the issue of university funding 
for the coming year, including possible cutbacks in Federal transfer 
payments particularly in the areas of health services and post-secondary 
education, and lobbying efforts by members of the Conference of Rectors at 
both the Provincial and Federal levels. Also, in response to a question, he 
advised that the matter of the Federal Government's policy of taxing student 
scholarships and bursaries was the subject of continuing AUCC lobbying 
efforts as a separate issue. 


Question Period 


In response to a question which had been asked at a previous Senate 
meeting, Dr. Giguere, Vice-Rector, Services announced the availability of a 
computer terminal in the Registrar's Services area in the Administration 
Building, Loyola Campus, which would allow students to access their 
grades directly, as was already the case in the Norris Building on the SGW 
campus. 


Dr. Cohen, Vice-Rector, Institutional Relations and Finance announced that 
the conversion of the photocopying machines in the Libraries to .05 per 
copy had now been completed. 


Responding to a question concerning academic departments being charged 
for unsolicited FAX messages, Dr. Giguére advised that he became aware 
of the problem two weeks ago; that he sympathized with the concern that 
had been expressed; and that the practice would be stopped. 


Responding to a question on the issue of sundry fees, and particularly the 
imposition of the $100.00 fee for late submission of work term reports vis- 
a-vis the resolution in the extract from the Minutes of the Board of 
Governors meeting of 17 September 1987 which had been circulated at the 
beginning of the meeting, Dr. Kenniff advised that the Vice-Rector, 
Academic had brought forward to the Office of the Rector, a 
recommendation which presumably had been received from the Director of 
the Institute for Co-operative Education, concerning the establishment of a 
$100.00 fee; that the matter was considered by the Office of the Rector and 
referred back to the Vice-Rector, 


Academic for re-consideration and re-wording; that the recommendation 
never came back to the Office of the Rector; that in fact, the fee was never 
approved; that insofar as could be ascertained, it never came into effect, and 
has never been implemented; and that in consequence, the question was 
academic. He further advised that should the issue re-emerge, he would 
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want to have a legal response to the initial question concerning the basis of 
the authority of the Office of the Rector to impose such a fee. 


Responding to a further comment concerning continuing mention of the 
$100.00 fee in correspondence from the Institute for Co-operative 
Education, Dr. Kenniff advised again that insofar as could be ascertained, 
there was no authority for the imposition of that fee, ie., the imposition of 
the fee has not been approved by any competent authority in the University; 
and that if it was included in literature from the Institute, it was in error and 
should be removed. 


Dean Bertrand advised that at its meeting yesterday, the Arts and Science 
Faculty Council passed a motion to the effect that the $100.00 fee be 
rescinded; that in the debate and in the motion, a clear principle was 
enunciated that Council does not approve the levying of fines as penalties 
for academic offences; and not withstanding the fact that the fee has never 
been approved, his intention was to bring the motion forward to Senate for 
discussion and decision on the general issue as to how academic delays are 
dealt with in the University. He also advised that when he has received 
written assurance that the $100.00 fee had never been approved, he would 
relay it to the Director of the Institute for Cooperative Education. 


It was suggested that rather than requiring separate written assurance that 
the fee had not been approved, Dr. Kenniff's statement to that effect, duly 
recorded in the Senate Minutes, should be sufficient. 


Responding to other issues which arose, Dr. Giguere, Vice-Rector, 
Services advised that he had taken note of a request for a copy of the 
University Calendar to be provided to the various student associations, and 
a concern which had been expressed with respect to insufficient advance 
warning or prior notice of changes which affect the daily schedule of 
services, such as cafeteria services in Hingston Hall. 


Reports from Councils 


Dean Appelbaum announced that within the next two weeks the American 
Assembly of Collegiate Schools of Business would be holding their annual 
meeting in Montreal, and that this would be the first time that such a meeting 
has been held outside the United States; that the four Montreal business 
schools would be hosting a number of activities for the representatives; and 
that separate sessions would be devoted to two programmes in which 
Concordia was involved, ie., the joint Ph.D. programme and the successful 
China/Canada programme. 89-3-14 Dean Swamy announced that in the last 
NSERC competitions, the Faculty of Engineering and Computer Science 
increased its grants by 17% from 2.7 million dollars to 3.1 million dollars; 
that 5 out of the top 20 mechanical engineering grantees were from the 
Mechanical Engineering Department at Concordia; and that the grants for 10 
out of the 103 people in the Faculty were such that they were in the top 10% 
of awards within their respective committees. 89-3-15 Dr. Kenniff drew 
members' attention to the memorandum from the Chair, University Library 
Committee, (document US-89-3-D2), concerning certain parameters of a 
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survey relating to satisfaction with Library services, which, he advised, was 
being tabled at Senate for information. He also explained that in accordance 
with the consultative process required under existing procedures, 
document US-89-3-D2 would be taken into consideration by the Senate 
Committee on Academic Planning and Priorities as input to the Committee's 
deliberations on the 1989-90 Provisional Operating Budget. 


Dr. Giguére pointed out that for the sake of consistency with the 
Provisional Operating Budget, the second paragraph in the appended 
memorandum dated 22 March 1989 should be corrected to reflect the fact 
that the money referred to had not yet been injected into the acquisitions 
budget, but rather that it was being proposed to be injected; and that the 
amount proposed was $150,000.00. 


1989-1990 Provisional Operating Budget 


In presenting and explaining the 1989-1990 Provisional Operating Budget, 
(document US-89-3-D3), Dr. Cohen, Vice-Rector, Institutional Relations 
and Finance advised that notwithstanding the uncertainty related to the 
Federal Government's ability to transfer taxation points to the Provinces, 
and to Quebec's ability to inject into university funding the required 
additional resources, he was optimistic that over the next two years the 
Provincial Government grants to Concordia would increase by 16 million 
dollars, which, combined with the additional 700 to 800 thousand dollars 
which we were already receiving with respect to last year's budget, would 
represent a total increase in funding of 17 million dollars over the next two 
years. He emphasized, however, that with the receipt of these additional 
resources there would have to be a strong commitment to balance the annual 
budget and to begin to repay the accumulated deficit. He further advised that 
with respect to the approximately 2.6 million dollars which would be 
available for development next year, there were some priorities indicated in 
the Provisional Operating Budget which were being proposed by the Budget 
Committee in connection with representations by the Academic Deans, the 
Acting Vice-Rector, Academic, some of the Directors of major services, and 
information received from the Senate Committee on Academic Planning and 
Priorities; that the Provisional Budget was in constant dollars; that it did not 
include indexation for salaries on the assumption that our grants would be 
indexed by the Government in accordance with its salary policy, and that 
our general increase in expenditures for salary would correspond to the 
indexation we would receive from the Government; and that one of the 
suggestions from the Budget Committee was that over the two-year period, 
1 million dollars of additional salary adjustments, besides indexation, be put 
into the expenditures of the University to begin to correct the discrepancies 
for non-academic staff and part-time faculty members. He further advised 
that some of the academic priorities included increasing the ratio of full-time 
to part-time faculty through a significant injection of new fulltime positions 
in the various Faculties, the development of research and graduate 
programmes, full funding for the new M. Sc. programme in the Faculty of 
Commerce and Administration, significant across-the-board increases for 
support for graduate students in all Faculties, and proper support to the 
Faculty of Fine Arts relating to the introduction of the Concert Hall; and that 


priorities in the academic and other service sectors included an increase in 
the Library operating acquisitions budget to take care of the indexation for 
serials beyond the normal cost-of-living indexation, and significant 
increases in funding to those service areas which have shown a sensitivity 
to the developing academic priorities of the University and a willingness to 
address those problems. In addition, he drew Senate's attention to the high 
priority which was being given to the improvement of the University's 
image and the quality of its environment, and to the recommendation that 
"the Department of Physical Resources give serious attention to the goal of 
making Concordia University an attractive place in which to study and 
work". Finally, he announced the establishment of the Office of Institutional 
Planning which would be responsible for providing the support, analysis, 
information and environmental scanning required by the academic planning 
process; co-ordinating the planning process for the University's service 
sectors and ensuring that it is consistent with, and supports, academic 
planning; ensuring that space and resource allocations from Concordia's 
Operating and Capital Budgets are coherent, arid reflect the priorities 
identified by the strategic planning process; and developing and maintaining 
information tools required by the University to plan effectively and to enable 
the various units to carry out the responsibilities assigned to them. 


Dr. Kenniff advised that in accordance with the Procedures for Senate's 
Consideration of Budgetary Proposals, (document US-89-3-D4), which 
was approved by Senate and the Board of Governors in 1986, the 
Provisional Operating Budget was to be referred to the Senate Committee on 
Academic Planning and Priorities for consideration of the academic 
implications of the budget; that in order to meet the 6-week deadline for 
submission of recommendations to the Board of Governors, the Committee 
would have to present its report to Senate for the meeting of 5 May 1989; 
and that while there would be an opportunity to consider the document at the 
next Senate meeting, there was nothing to prevent members from having 
some discussion and exchange of views at today's meeting. 


During the ensuing discussion, comments, issues and concerns were raised 
and responded to with respect to involvement of students in the budgetary 
process; particulars with respect to the formation of the Office of 
Institutional Planning, and its integration with the activities of the Senate 
Committee on Academic Planning and Priorities; details with respect to the 
disposition of the 17 additional full-time faculty positions; interest rates; 
increased support for graduate students, particularly with respect to teaching 
and research assistantships; the creation of 8 full-time faculty positions in 
the Faculty of Fine Arts at a net cost of only 28 thousand dollars in new 
money; the reduction of revenues in the Registrar's and Advancement 
Offices; particulars with respect to indexation of faculty salaries, including 
career development increments, promotions, merit awards, etc.; and the 
absense of provisions in the proposed budget for adjustments to correct 
discrepancies between male and female faculty salaries. 


With respect to the question of faculty salary adjustments referred to above, 
Dr. Cohen advised that if there were individual cases with respect to salary 
adjustments, the individual faculty members should talk to their respective 
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Faculty Deans, and that any increases in faculty salaries which were not 
already covered by indexation of the fixed salary mass, would have to come 
from faculty personnel turnovers. 


Systemic problems on the other hand, should be brought to the attention of 
the budgeting process by the Vice-Rector, Academic and corrective 
measures would then appear in the budget. 


IT WAS MOVED BY MR. MAGUIRE, SECONDED BY DEAN SZABO, 
THAT THE 1989-1990 PROVISIONAL OPERATING BUDGET, 
(DOCUMENT US-89-3-D3), BE TABLED AND REFERRED TO THE 
SENATE COMMITTEE ON ACADEMIC PLANNING AND PRIORITIES 
FOR CONSIDERATION AND REPORT AT THE SENATE MEETING 
OF 5 MAY 1989. 


MOTION CARRIED. 
Dr. Kenniff advised that members who might wish to do so, could forward 
any additional comments to himself or to Ms. Maureen Habib (Chair and 


Secretary, respectively, of SCAPP), prior to the next Senate meeting. 


Revision to the Composition of the Arts and Science Faculty Council 


IT WAS MOVED BY DEAN BERTRAND, SECONDED BY DEAN 
APPELBAUM, THAT SENATE APPROVE AND RECOMMEND TO 
THE BOARD OF GOVERNORS, THE REVISION TO THE 
COMPOSITION OF THE ARTS AND SCIENCE FACULTY COUNCIL 
AS PROPOSED IN DOCUMENT US-89-3-D5. 


MOTION CARRIED. 


Revision to the Composition of the Commerce and Administration Faculty 
Council 


IT WAS MOVED BY DEAN APPELBAUM, SECONDED BY PROF. 
ANVARI, THAT SENATE APPROVE AND RECOMMEND TO THE 
BOARD OF GOVERNORS, THE REVISION TO THE COMPOSITION 
OF THE COMMERCE AND ADMINISTRATION FACULTY COUNCIL 
AS PROPOSED IN DOCUMENT US-89-3-D6. 


In response to a question, Dean Appelbaum advised that the proposal was to 
add the Academic Director of the MBA programme to the Faculty Council as 
a non-voting member; that the Academic Director was inextricably 
interwoven in all of the programmes involved; and that while the Faculty 
Council did not wish to add another voting member, it felt that this 
individual, who is involved with the matrix of 5 departments, should be on 
the Council for issues that affect the 600 students in the programmes. 


THE MOTION WAS CARRIED. 
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Nomination and Election Procedures 


With respect to this Agenda item, Dr. Kenniff drew members' attention to 
the recommendation from the Steering Committee contained in document 
US-89-3-D7, and to the proposed Nomination and Election Procedures 
described in document US-89-3-D8. 


IT WAS MOVED BY DEAN SZABO, SECONDED BY MR. AJMO, 
THAT THE NOMINATION AND ELECTION PROCEDURES, AS 
PROPOSED IN DOCUMENT US-89-3D8, BE APPROVED. 


In response to a suggestion that the phrase.... "any relevant experience to 
the position involved, more generally..." be inserted into line 3, item 1. d), 
document US-89-3-D8 in order to provide additional relevant information, 
the feeling was expressed that the proposed change was not necessary 
because the current phraseology did not preclude the possibility of 
submitting the information in question. 


During continuing discussion , a concern was expressed that the proposed 
procedures did not include a provision that would allow nominations to be 
made from the floor of Senate. In response, it was explained that that 
particular procedure had not been considered specifically by the Steering 
Committee; that in recent years, with respect to the election of members to 
Advisory Search Committees, the procedures used at Senate have never 
provided for nominations from the floor, but rather that notices sent out by 
the Secretary have specified a deadline for submitting nominations, thereby 
providing the time necessary to reproduce biographical material for Senators 
prior to the actual meeting; and that the rationale was to provide knowledge, 
as part of the democratic process, in order to enable members to make a 
reasoned decision. 


It was suggested that the concern could be resolved either by adopting an 
amendment to the effect that nominations from the floor could be made only 
by those Senators eligible to be nominated for the position, ie., only the 
elected faculty members on Senate would be eligible to make a nomination; 
or by coming up with a mechanism whereby all the candidates for the 
position could be known in advance of the deadline for submission of 
nominations, ie., 7 or 8 days in advance of the deadline, followed by 
another time period which would allow additional nominations to be 
submitted. it was argued that these suggestions would cover the situation 
where the committee to which appointments were to be made was 
considered to be very important, but where members were not satisfied with 
any of the nominations received; that without a provision which would 
allow nominations from the floor, members faced with such a situation 
would have no recourse at the time of the Senate meeting; and that in the 
interest of democracy, a mechanism should be found to improve what was 
described as somewhat of a "closed" system. 


It was stated that primarily what was involved vis-a-vis the procedures, was 
not the creation of a Senate committee, but rather a situation in which Senate 
was being asked to elect individuals to a committee which was being 


established by the Board of Governors; that that situation of delegated 
responsibility dictated a very strange procedure to begin with; that members 
of Senate must be concerned about being as responsible as possible with 
respect to the procedures involved; and that given the problem referred to 
above perhaps the document might be tabled and brought back to the 
Steering Committee for further consideration, possibly in consultation with 
the Board of Governors. 


Dr. Kenniff explained that the Steering Committee had considered the report 
and had been satisfied with it, but was unsure as to whether to bring it 
forward now or to wait until the May meeting; and that given the possibility 
of a heavy agenda for the May meeting, and the fact that the Steering 
Committee felt that the document was ready, it decided to bring it forward 
now. He also advised that there was no great urgency to adopt the document 
at this meeting, but that it would be important to consider the procedures at 
either of the May meetings because they would be required in connection 
with elections to be held early in the Fall. In addition, with respect to 
possible consultations with the Board of Governors, he explained that while 
the Board was responsible for establishing committees to which bodies like 
Senate recommend appointees, the procedure whereby individuals were 
elected or appointed by Senate was entirely the responsibility of this body, 
and that from his own experience, the Board was likely to have very little to 
say other than to confirm that the election procedure was Senate's 
responsibility. 


Support was voiced for the suggestion that the document should be 
reviewed by the Steering Committee in the context of the concern which 
had been raised with respect to the nomination procedures. At the same 
time, it was argued that past experience has shown that individuals 
nominated from the floor get nominated with a certain advocacy, whereas 
those listed with a brief biography might well be non-entities; that this 
would result in a vote which is based on non-knowledge on the one hand, 
and advocacy on the other; and that in consequence, the modality of any 
procedures which might be proposed should be taken into consideration. 


During continuing discussion, the feeling was expressed that if nominations 
were allowed at the time of the Senate meeting, members would not have 
sufficient time to study the attendant CV's; and that consideration should be 
given to the alternative suggestion whereby the list of candidates would be 
announced earlier, with a provision for a further period of time during 
which additional nominations could be submitted in writing, with CV's 
attached. It was also suggested that consideration be given to possible 
revision of the first paragraph in document US-89-3-D8, particularly in the 
context of reference to the election of representatives to different bodies 
which are established and the compositions determined by another 
University body such as the Board of Governors with respect to Evaluation 
and Advisory Search Committees, etc., as referred to in paragraph 1, 
document US-89-3D7. 


IT WAS MOVED BY PROF. ARBUCKLE-MAAG, SECONDED BY 
DEAN BERTRAND, THAT THE PROPOSED NOMINATION AND 
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ELECTION PROCEDURES BE TABLED AND REFERRED BACK TO 
THE STEERING COMMITTEE FOR RE-CONSIDERATION. 


MOTION CARRIED. 


Next Meeting 


Dr. Kenniff announced that the next Senate meeting would be held at 2:00 
pm, Friday, May 5, 1989 in Room AD-131 Loyola Campus. 


Adjournment 


The meeting was adjourned at 4:00 pm. 


John Noonan 
Secretary of Senate 


